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This study aimed to analyse the current state, potential causes and consequences 
of workplace bullying and offer recommendations to prevent and react to the 
issue. The report began by contemplating the definition of workplace bullying 
and reviewed the previous literature (Chapter 2). Then, out of the 21 industrial 
sectors classified by the Korean standard Industrial classification, 15 sectors 
were selected, which collectively cover 98% of the working population in South 
Korea. Using quota sampling, 200 employees from each sector were surveyed, 
in total, 3,000 cases were collected. In addition, qualitative study was conducted 
data collected from FGI of 17 employees, 11 native experts on workplace 
bullying, and 3 overseas experts (UK, New Zealand, and Japan) (Chapter 3). 
Legislation and policy of Korea and foreign countries were studied and the 
related regulation of Korean organisations and preventive education contents 
were examined (Chapter 4). Recommendations were made at three levels: National, 
organisational and individual levels.
At national level, 1) detailed and clarified consolidations of laws and 
regulations, 2) operation of exclusive organisation to handle workplace bullying 
that reports to the relevant Ministries, and 3) preventive educational contents 
development and training of educating personnel were recommended.
At organisational level, 1) a strong message from business owners/ CEOs that 
bullying would not be tolerated, 2) consolidation of internal regulation, 3) 
operation of exclusive division/personnel to handle relevant issues, 4) close 
collaboration with the trade union, and 5) increasing awareness amongst workers 
and managers were recommended.
At individual level, 1) increasing self-awareness of workplace bullying and 
coping competency by actively participating in the relevant education, 2) 
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appropriate handling of the issue as a victim/witness/ manager, and 3) reflection 
of one’s own behaviours and participation in creating positive organisational 
culture were recommended.
Further studies were also recommended over 1) the cost analysis of workplace 
bullying, 2) analysis of cases in which the perpetrators were subordinates in 
comparison to bullying by superior/peers, 3) detailed analysis of court cases, 4) 
further analysis of the influence of organisational culture on the manifestation of 
workplace bullying, and 5) overcoming the limitations of KICQ.
